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Dexter: Why Are My Rates Wrong?

This article was written at Dexter revision 3.19.05 on July 30-31, 2005. It is possible that, in the
future, this Dexter will change somewhat. So, the screen captures and maybe even the
instructions may not be entirely up to date. In any event, this article will still be quite helpful.

Dexter does not limit you as far as how you may want to set your rates. This software provides all
carrier rate schedules so that you can switch from one to another. This software provides two methods
for setting your markups. Complete control of accessorial fee markup. It is no wonder that sometimes it
is hard to get exactly what you want. Especially, if you do not understand what underlies all of this
functionality.

Let’s say that your rates are
not coming up as you would
like. Here is what you should
do to make sure everything is
set as you would like it.

First, I would check to make
sure that your postal code is
set correctly. If your postal
code is not set right, you
could be quoting prices for
the wrong region.

So, click on the weight scale button right next to the green house button to open up Specific Options.
Navigate to the Weights & Measures area by clicking on the Weights & Measures button. Check to
make sure that your zip code is in the box as shown by the pointing arrow. If it is not correct, enter
your zip code and then tab key out of this box. The zone chart setting code will run to set your zone
charts.

If your postal code is set
correctly, we will need to
look further into the program
to figure out the problem.
Since you are in the Specific
Options area, let’s look at
another area to see if the
problem might be there.
Click on the Markups button.

What markup method are
you using to set your
markups. If you are using
Quick Markups, you should
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be using the little pencil button to set your markups. This little pencil button is the fifth button from the
right on the button bar at the top of the Dexter window. This is the tool that allows you to set dollar and
percentage markup for each service a carrier provides. You are not allowed to set markups for
individual zones, or weights with this tool, but it does provide a quick and easy way to set markups.

If you are using Extensive Markups, you should be using the red calculator button to set your markups.
This is the tool that allows you to set dollar and percentage markups for each weight of each zone for
each service a carrier provides. It allows for complete control of your markups, but may take quite a bit
of time to set your markups.

At the bottom of the Markups area of Specific Options, is the Rate Schedules area. Do you have your
rate schedules set correctly? For instance, if you want to be basing your rates of FedEx Air Tier 4, is it
set that way? If any of these rate schedules are set incorrectly, set the rate schedule correctly and then
let Dexter run the code that will rebuild your rate schedule. If you are using Extensive Markups, Dexter
will ask to reset your tables using the same markups you have previously set into your system. Do
allow this to happen.

Okay, that hasn’t fixed the problem.

We need to check to make sure that all of the zone charts are set correctly. It is possible that we do not
have one or more of the zone charts for your zip code. We can check this by clicking on the Help
menu, going to About this Software.

A listing of the zone charts are shown at
the bottom of this form. If you see one of
the listed charts is not showing a range
where your postal code falls, then this
means that Dexter does not contain the
zone chart for your area. We have
worked on this and we are only missing
some of the FedEx zone charts now. All
other carrier zone charts are accounted
for. We should check this though,
especially if the rates and markups you
are concerned with are FedEx rates.

If all of the zone charts appear to be set correctly, then we will have to check elsewhere.

Let’s make sure that you have set your markups the way you want them.

Like I mentioned above, there are two markup systems and we will have to look at them separately.
You can ignore the markup system that does not apply to you. If you are using the Quick Markup
system, click on the little pencil button to open the Quick Markup Setter.
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Once you have this area open, click on each button for the carriers you use and make sure that you
have the correct dollar and percent markups set. Some services have separate letter markups so be sure
to check these as well. And some, like shown in the UPS image here, have special settings depending
on the state in which you reside. This is for international shipping.

Are your Quick Markups
set correctly?

Do note that when setting
percentages that you will
need to enter, for instance,
.35 to get 35 percent, .85
for 85 percent.

If you are using the
Extensive Markup tool,
you can open this tool by
clicking on the red
calculator button.

This tool is a bit more
complicated due to the fact
that you have many more
possibilities here.

Let’s open this form now.

You will need to set
whether you are setting domestic (within the USA) or international rates, the carrier you are interested
in looking at, the service and the zone.

If you choose ‘All Zones
Use Same Ratios’ only the
first zone will appear on the
screen, but all zones for that
service will be changed
when you set your markups.

Check some of these
markups to make sure that
they are set the way you
want them set.

If you are using this tool,
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you probably already know how to use it. It is fairly intuitive.

Once you are sure that you have your rates set correctly here, and nothing else seems to help, we will
have to check a rate to see if you are understanding how rates are calculated. Once the rates are
displayed on the shopping form, regardless of the markup method you use, we can check the figures to
see if they are correct.

So let’s shop a package rate to see what we come up with. Enter 98032 as the postal code, 17 pounds 3
ounces as the weight, Other Box as 24x24x16, Residential, and then run UPS rates. Let’s look at the
ground figures.

How does Dexter come up with the rate of $19.47/$37.44. Click on the diskette button adjacent to the
Ground rate. A screen will appear that shows at the top that this is an OS1 package size and will
require that you charge for 30 pounds, unless the weight is over 30 pounds. We can now open the
Extensive Markup tool to find out what the base rate is for Zone 7 shipments of 30 pounds. The base
rate is $17.62. First let’s test the cost rate of $19.47. How does Dexter come up with the extra $1.85?
Click on the Surcharges & Accessorial Fees page and write down any of the fees there that will affect
the ground rates:

Residential Surcharge UPS (Ground) $1.50
Fuel Surcharge UPS Ground $  .35 Total: $1.85
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That explains the extra charges here.

Now let’s figure the markup.

$17.62 + 100% = $35.24
Residential Surcharge UPS (Ground) $1.50
Fuel Surcharge UPS Ground $  .70* Surcharge Total: $2.20
Total Charge: $37.44

Exactly right.

* I do want you to note that fuel surcharges for markups are made on the markup and not the fee
charged by UPS. I will need to change this now that fuel surcharges are getting out of hand by these
carriers. I will do this with the next upgrade we do.

You may also want to check the insurance markups to see if you have them set correctly here, but I am
not going to do this. It is simple enough and not usually the problem when rates don’t appear to be
correct.

The last area of interest is the Price
Factoring area. This is where you
can set the markups you want for
surcharges and accessorial fees.

You should click on the aqua
calculator button to open Price
Factors.

Select a carrier and then select a
price factor such as Fuel Surcharge.

In the grey area you will see a
carrier factor (what the carrier will
charge you) and your factor (if you
want to markup the factor up), and
a total of the factor that will be
used by Dexter.

You should check all of your
factors to make sure they are set
correctly.


